British software technology company Salamander has released M4 v1.2, a full-function
Solution Blueprint for the Ministry of Defence Architecture Framework (MODAF) Version
1.2. The new M4 (MODAF Methodology Managed in MooD) Blueprint has been designed
for the MooD 2008 software, now available at no cost under a special arrangement on the
MoD’s Infrastructures (DII(F) and DII(C)). For major programmes across the UK Defence
sector, this innovation will provide a significant improvement in the ability to deliver open,
robust and highly-visual Business Architecture solutions that address the challenges of
decision making in complex environments.

The UK Ministry of Defence Architectural Framework (MODAF) defines a standardised way
for creating and visualising architectures as a means to model, understand, analyze and
specify the delivery and management of Capability through life from cradle to grave. The
purpose of MODAF is to provide rigorous systems of systems definition when procuring and
integrating defence capability. As of July, MODAF version 1.2 has been available to the
public domain: see http://www.modaf.org.uk

Sound architecture is increasingly viewed as a key enabler in today's operating
environment, be it military or business. MooD and M4 v1.2 help MoD and the defence
industry achieve this by bringing together the art and science of planning into a highly
adaptive architecture that supports situational awareness and decision-making.

The MooD 2008 software together with the M4 1.2 Blueprint can be used to create a model
of the key aspects of a domain, function or programme, delivering a connected collection of
powerful and highly informative views. This Business Model — or Business Architecture —
offers valuable insights into the dependencies that exist between diverse elements of a
business, and gives a joined-up understanding of the impact of potential changes or trades.
Such an overview leads a business forward with fully-informed and effective decision-
making for continued improvements in performance.
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The M4 1.2 supports the full MODAF 1.2 Meta-Model, with
detailed reference and examples for all views. A range of
supporting methodology material is included for help and
support.

The MooD product set has been continuously developed by Salamander since 1996 to
provide the underlying technological features necessary for businesses to develop,
implement, and benefit from Enterprise Business Architectures using a range of standard
Architecture Frameworks, including both MODAF and TOGAF. Enhancements offered by
MooD 2008 include significant new functionality in matrix reporting, querying and time
handling, improved multi-user performance, new graphic visualisation options & security
mechanisms.

Due to the rapid production and release of the M4 1.2 Blueprint, it is already being used to
support major initiatives in the defence arena. Together with the availability of the MooD
2008 software on both DII(F) and DII(C), this is accelerating the development of user-driven
and valuable business models to support the delivery and management of capability through
life, and also the transformation initiatives needed to deliver on the current objectives.



MooD Business Architect

The product used to create, populate, structure and
manage Business Models. The Business Architect
provides Microsoft® Windows look and feel, enabling
users to:

» Create and manage the Meta-Model:

the underlying structures and rules that control and govern the scope, behaviour, and

integrity of the Business Model. Industry standard Meta-Models are provided with

MooD, including MODAF, TOGAF, SAE, SBA, ...

Establish an appropriate set of permissions and controls for the user community

Populate the structures of the Business Model with information and relationships

Synchronise information with external sources, with a range of options for continuing

connection

» Create the views needed by user communities to exploit the information for the whole
range of applications, from informed, high-level decision making through to detailed
understanding of operational procedures, connectivity implications or organisational
responsibilities.

» Analyse, explore, report, search, tabulate, and in any other way access the full content
of the Model, subject to access control permissions

» The MooD Performance Activation module provides enhanced functionality which
enables performance measures and thresholds to be applied to specific parts of the
Business Model. Performance dashboards driven by these components can then be
embedded within any view

» MooD Business Orchestration  enables the discovery and alignment of web services
for business-level modelling and testing of a service architecture, and synchronization
with a range of leading SOA technologies
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MooD Business Integration Server

Business Integration Server (BIS)
uses web technologies to extend
the full power of the Business
Model for navigation and controlled
interaction, making it available to a
wide user community for active
exploitation.

The BIS comprises two components: the Business Integration Engine that wraps server-side
functionality around the Business Model, and the Active Publisher, which makes the Model
available across the user community. Together these provide a wide range of user
functionality, including:

» Login remotely to the Model, using only a web browser

» Navigate through views of information to understand and assess activity, performance,
relationships, including trends and projections

» Drill into areas of interest to access greater detail, investigate root causes and explore
wider implications

» Subject to access controls, update information with the confidence that all connections
are propagated automatically across the Model.

» Develop and test scenarios — including re-balancing of the portfolio, or exploring
alternative solutions to a capability requirement

» Schedule periodic updates from live data feeds into the Business Model, according to
required timeliness and network capacity

» Establish alerts to prompt nominated users in the event of specified events, such as
performance thresholds being breeched — for example, the state change of a key
indicator might cause a broadcast email to the senior team.



