Salamander is working with the Log NEC Programmesiapport of the Future Logistics
Information Service (FLIS) acquisition programme a@saims to improve business efficiencies
and provide maximum operational effectiveness to fther the MOD's aim of transforming the

provision of logistics IS.

Control Room enhances FLIS
decision making

esired logistic effect to support the front linenvolves intricate
and multifaceted processes surrounding the procuresnt,
delivery, tracking and reverse logistics of millianof individual items.
Operating on a 24/7 basis, it has a global reachrass some of the
world's most remote and inhospitable regions.

Te MOD's logistics process is inherently complexelivering the
d

Without rationalization in such an environment, iriiciency is
inevitable. Presenting the consistent whole necessafor informed

MooD-Metaverse solution
underpins Log NEC architecture

A fundamental component of the solution Salamanddeveloped
for the Log NEC architecture is the collaboratioritwvTroux
Technologies to build a common object repository.

Log NEC architecture is a key enabler for FLIShwig capacity to
enable better governance of processes and improviedsiness
alignment. And an essential element of the architecal support
is the common object repository, provided jointlyypSalamander
(MooD) and Troux (Metaverse).

The Common Object Repository is a centrally-managgdre of
components that are developed and exploited througidooD-
based local repositories. Such local repositoriesefine aspects of
the logistics business and enhance transparency,eieby
informing and facilitating a wide range of decisiemaking and
change management functions to improve service pamance
effectiveness.

The combined MooD-Metaverse solution provides mucheded
scalability through an effective combination of stng business-
facing understanding and analysis projection witteliable
configuration control over common components. Deegiment of
a governance framework to embed usage and exploitat
practices is currently in progress, guided by thedad
stakeholder community.

About Troux

Troux Technologies is the acknowledged leader iretstrategic IT
planning and control Software market, serving hunelis of
enterprises around the globe. In June 2008 Trouxsv@cognized
as a leader in enterprise architecture tools by tharestigious
technology research firm Gartner. In January 2008ux was
also cited as a leader in IT Planning and EA ToojsHorrester.

decisions at a senior level can be hugely problenmatThere is a need
for a framework to help ensure that all of the divee pieces fit
together - now, and in the future.

The Future Logistics Information Service (FLIS) aisition
programme, owned and managed by Defence Equipmentia
Support (DE&S) on behalf of the MOD, was set upetogage a
delivery partner to enable the transformation of thdelivery of
defence logistics information systems and servicek.has a two-
pronged goal: to maximise defence operational efféaeness and
improve business efficiencies. The role of the dediry partner is to
sustain, develop and integrate the current set opalications and
infrastructure thereby enabling the restructuring fothe defence
logistic process.

At a fundamental level, the engagement of a deliyepartner is a key
driver for the creation of a sophisticated entergse architecture.
Salamander collaborated to implement what is now &wn as the
Log NEC architecture, enabling better governancepobcesses and
improving business alignment. The establishment dfe architecture,
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allows activity to be tracked more efficiently andrings greater
transparency to the details surrounding current cabilities and
emerging requirements. With this approach, the ewdlon of logistic
capability and requirements can be managed and cooited.

However, defence logistics is a multi-layered opeian. In addition to
the ground level architecture, it requires dedicatesupport to
enhance the scenario analysis and decision makinfsenior ranking
officers. Log NEC Programme Control, an adaptatirControl Room,
interfaces with the central architecture and joingp information held
in other sources to create comprehensive situatiohawareness for
the business. This process can broadly be considérne three key parts:

1. Architectural change analysis

Log NEC architecture and Programme Control opeiiatenison to
enable assessment of options for architectural chga, which are
used to support the approvals process within the &n. The key
value delivered here has been developing a standasdt of
metrics which can be used against capability optisrin order to
make a more informed assessment.

2. Delivery partner performance

The delivery partner has a series of metrics, outtid in the
Statement of Requirement, against which its perfoance will be
measured. Key amongst these, and the main tie-inttoe
architecture, is that of service band, which speieif availability
and response criteria for each logistic applicatiohe task in this
element was to develop a reporting dashboard thatould enable
monitoring of these metrics.

3. Programme dashboard

A one star level dashboard and drill down views drle
monitoring of the Log NEC Programme as well as FidS
Capability Change Team. This involved drawing imf@tion from a
number of sources relating to risk, finance, persoel and delivery
partner performance. The key challenge in this areas the
integration with a large number of data sources ardkriving the
necessary views.

Brigadier Alan Clacher, Head of the Log NEC Progreanbelieves that
the optimization of processes is already leading toetter business
continuity:

OBy creating a series of visual dashboards acrdss architecture and
corporate systems, Log NEC Programme Control striéaes the
decision making process,O he explains. Olt faditisamore informed
judgements surrounding activity and financial plaring as well as risk
mitigation. It also evolves to support the assessmeof delivery
partners and the ongoing monitoring of service prision.O

Brigadier Clacher stresses that an initiative of sh depth and breadth
will never achieve its main aims overnight: OThisats to be viewed
as a long-term strategy. The big wins will come anthe programme
processes are well bedded in and the population tife architecture
repository is carved out fully. To achieve lastirguccess, use of the
architecture - and associated tools - needs to beup and parcel of
normal everyday work across the entire system.O

Whilst it will take time to realise the full benefs of Log NEC
Programme Control, there is scope for quick wing. @ate, these
include significant examples of cost avoidance aslvas direct and
indirect cost savings. For instance, £29m was savétdough
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Control Room provides a single practical solutioarfcustomers
looking to manage their enterprise - particularly aere major
resources are involved, such as in defence or engrvhether
displayed on a laptop or on screens in a conferenceom,
Control Room creates a collaborative decision magin
environment to pull together all the information ira business.
This quantifiable information, based on key metricsan be used
to monitor and analyze the performance, cost, rigiad schedule
programmes and portfolios. MooD provides an intede
delivery platform enabling, for example, real-timmformation
access, integration and visualization of informatiofrom other
supporting tools and a 'sandbox’ what-if planningapability.

preventing the procurement of a new engineering ajggation for a
platform imminently coming into service - an exisiiy MOD platform
met 90% of the requirement.

Ultimately, the only criterion for success is dekved business
outcome. The Log NEC architecture suite still hag@od deal of
complexity to navigate, but achievements so far ifwdte that it is on
course to get there.
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Established in 2007, the Future Logistics Informati Service
(FLIS) is an MOD capability change programme. Ipat of the
Logistics Network Enabled Capability (Log NEC) Reogme and
involves the outsourcing of a large number of the @D's logistic
information systems to a delivery partner.



